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IT Project Scorecard Worksheet:
This scorecard is a project management tool to be used in conjunction with Project Level Indicators and management experience  as an aid in assessing a project's risk and
complexity level. Once the project risk level is determined the Process, Methodology, and Documentation Guidelines will suggest the rigor and detail appropriate  for
that project risk level.  The scorecard should be used as a guideline and not to render a decision on whether or not to  move forward with a project.
In addition, any project can be managed at a risk level higher than what it scores here, if desired.
 
Directions for use:
For each impact and difficulty listed select the appropriate level  (in orange ) and associated points (in blue) for this project from the drop down menus to arrive at a 
project total score.
Note: Weight factors ( W) shown are generally agreed upon defaults. Changes to the default values should be accompanied with written justification.
 
Impact Level
 
Difficulty Level
 
W
 
W
 
Points
 
Points
Suggested score categories: Low Risk 21-200, Medium Risk > 200 - 450, High Risk > 450
W: weight factor
Note: This scorecard is a "living document" with adjustments made based on experience and use.
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Impact/Difficulty
Description
Total Expenditures
should include procurement costs, contractual costs, expected budget for new FTEs, and local staff labor costs
Effect on Business Goals
effect of the project's overall success or failure on the business goals of the unit, department or the university
Exposure
legal ramifications, e.g., HIPPA, G-L-B
exposures, e.g., unsecured physical access, natural disasters, power outage
PII/FERPA
any electronic storage and transmission of Personally Identifying Information (PII) such as, Social Security number, Credit card number, Debit card number, Bank account number, Driver’s license number, or Passport number.
handling of student data covered under the Family Educational Rights and Privacy Act (FERPA) which includes records, files, documents, and other materials that contain information directly related to a student.
Schedule Risk
degree of schedule compression, schedule uncertainty, amount of schedule dependence between this and other projects, harshness of penalty for schedule overrun
Budget Risk
degree of underfunding, degree of budget uncertainty, amount of budget spent on outside vendor or consulting agency product, harshness of penalty for budget overrun
Quality/Performance Risk
lack of margin of error in results, uncertainty in requirements, presence of externally mandated requirements, harshness of penalty for errors in performance
Complexity Risk
number of departments/units actively working on project, size of staff, project duration
Innovation Risk
amount of new technology, new processes and procedures, new management approaches
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