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TLOS Continuity Partners
Since March 16, almost 150 teaching faculty and distributed IT 
professionals from across campus have volunteered to help their 
colleagues make the transition to online instruction. TLOS has 
received a lot of attention in recent weeks, but we would not be 
where we are today without the generosity and expertise of the 
Continuity Partners.
 

Thank you!



Instructional Continuity: By the Numbers
➢ 147: Non-TLOS employees serving as Continuity Partners

➢ 64: Workshops taught for instructional faculty 

➢ 1,178: Faculty attending workshops, either in person or online

➢ 3,189: Unique visitors to TLOS’s main Instructional Continuity website

➢ 1,935: Unique visitors to TLOS’s on-demand video training site

➢ 1,004: Canvas course sites with “high depth of use” (49% increase)

➢ 47,065: Zoom meetings

➢ 15,169,978: Zoom meeting minutes



New Services in Response to COVID-19
➢ HIPAA-Compliant Zoom — Approved for online counseling and 

telehealth services.

➢ Respondus Monitor — Temporary remote proctoring solution; 
evaluation of VT’s ongoing proctoring needs will begin this month.

➢ Ally — New tool in Canvas that provides instructor-specific feedback 
to make course materials more accessible. Ally also gives students 
flexible options to download alternative formats of course materials.

➢ Captioning — Post-production professional closed captioning for 
instructional videos, available at no cost to faculty.

https://vt4help.service-now.com/sp?id=kb_article&sys_id=b0c0e86ddb37c0906ee1d2cb4b961989
https://vt4help.service-now.com/sp?id=kb_article&sys_id=67e276cb0f444600d3254b9ce1050e15#Monitor
https://www.assist.vt.edu/services/at-network-software/ally.html
https://docs.google.com/document/d/11ObydohYXa01OI8YgbSbro7dJxf-vdlh92YJzpL5NA8/edit


Finding the Right Tool for the Right Situation

Google Groups
Canvas Discussions
Canvas Assignments
Piazza

Google Chat
Shared Google Docs
Slack
Microsoft Teams (chat)
iClicker Cloud

Kaltura Recordings
Zoom Recordings
PowerPoint Recordings

Zoom Meetings
Google Hangouts
MS Teams (video)

ASYNCHRONOUS 
ACTIVITIES

SYNCHRONOUS 
ACTIVITIES

LOW 
BANDWIDTH

HIGH 
BANDWIDTH



The TLOS Professional Development Network
➢ In recognition of their intensive 

work during the past month, all 
faculty in this year’s Computer 
Refresh program have been 
awarded 12 credits toward their new 
computers. No additional credits 
are required. 

➢ Our schedule of professional 
development workshops has 
resumed, just all-online for the rest 
of the semester.

https://profdev.tlos.vt.edu
https://profdev.tlos.vt.edu
https://profdev.tlos.vt.edu
https://profdev.tlos.vt.edu


Recently Published Articles and Guidelines
➢ “TLOS Top 10: Instructional Continuity Edition” 
➢ “Lessons Learned from Week One of Online Instruction” 
➢ “COVID-19 Credit/No-Credit Grade Option” (University Registrar)
➢ “Academic Integrity Online Tips for Faculty” (Office of 

Undergraduate Academic Integrity)
➢ “Remote Testing and Assessment” (Center for Excellence in 

Teaching and Learning; addresses the limitations of online 
proctoring and suggests alternative forms of assessment) 

➢ “Zoom Best Practices for Protecting Meeting Security and Privacy”

https://vtnews.vt.edu/notices/it-tlos-top10.html
https://vtnews.vt.edu/notices/it-tlos-lessons.html
https://www.registrar.vt.edu/content/registrar_vt_edu/en/COVID-19-Grade-Mode.html
https://honorsystem.vt.edu/ai-online-tips.html
https://teaching.vt.edu/OurServices/Remote_Assessment.html
https://vtnews.vt.edu/notices/it-tlos-zoom-best-practices.html


https://vtnews.vt.edu/notices/it-tlos-zoom-best-practices.html


Best Practices for Securing Zoom Meetings
➢ TLOS recommendations for securing Zoom meetings. 
➢ Make sure you are signed into Zoom with your Virginia Tech account 

before joining a Zoom meeting.
➢ Keep the Zoom app updated to the latest version to benefit from 

security improvements and bug fixes.

➢ The Office of Undergraduate Academic Integrity, the Office of 
Student Conduct, and the Office of the Dean of Students have 
issued guidelines for dealing with academic dishonesty and 
disruptive behavior in online environments.

https://www.4help.vt.edu/sp?id=kb_article&sys_id=1c56da51db5c9fc41c1e86171b961980#Best
https://honorsystem.vt.edu/content/dam/honorsystem_vt_edu/forms/OUAI-OSC-ODOS%20information%20for%20faculty_EMM%20KEL%20edit.pdf
https://honorsystem.vt.edu/content/dam/honorsystem_vt_edu/forms/OUAI-OSC-ODOS%20information%20for%20faculty_EMM%20KEL%20edit.pdf






https://virginiatech.zoom.us/profile/setting (most-aggressive settings)

https://virginiatech.zoom.us/profile/setting


Lessons Learned and Best Practices
➢ Provide ample time for videos to be uploaded/transcoded in Kaltura; 

for videos that need to be shared sooner, use Zoom recording links.
➢ Faculty adding colleagues to their Canvas courses (as an emergency 

backup or peer helper) should use the “Designer” or “TA” role to avoid 
having the colleague included in SPOT evaluations. 

➢ University Libraries does not recommend using the VPN to access our 
subscription resources while off campus. The links on the library web 
site are proxied, which requires users to authenticate if they’re off 
campus with their PID/Password. They don’t need the VPN.



Ongoing Work
➢ Developing recommendations and tutorials for hosting virtual 

events (conferences, workshops, symposia) in Zoom.
➢ Coordinating recommendations for administering remote exams 

with the Provost’s Office and the associate deans; beginning a more 
thorough evaluation of VT’s long-term remote proctoring needs.

➢ Developing workshops and self-paced guides to help faculty:
○ Address end-of-semester concerns (exams, presentations, group 

projects, etc.)
○ Prepare for online summer courses



How to Connect with TLOS for Support
➢ Schedule a consultation: https://tlos.vt.edu/consultations
➢ Submit a 4Help incident: https://4help.vt.edu
➢ Join our network of Continuity Partners and bring questions to our 

regular meetings on Mondays and Thursdays at 4:30 p.m.: 
https://virginiatech.zoom.us/my/partners

➢ Department- or program-level requests; things that don’t fit 
anywhere else: tlos@vt.edu

➢ Visit our Continuity of Instruction website for the latest updates:
https://tlos.vt.edu/continuity

https://tlos.vt.edu/consultations
https://4help.vt.edu
https://virginiatech.zoom.us/my/partners
mailto:tlos@vt.edu
https://tlos.vt.edu/continuity


https://docs.google.com/document/d/1eJNrAUlEGmfshwQqZ5r3sPSFK1sjzYVT2xdhRkDVT-M/edit


https://canvas.vt.edu/courses/110759


https://tutorials.tlos.vt.edu


https://tlos.vt.edu/consultations/




https://tlos.vt.edu/continuity

https://tlos.vt.edu/continuity


Questions? Feedback?

Thanks for listening. 
Let’s keep talking:

tlos@vt.edu

mailto:tlos@vt.edu

