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Announcement



Rebranding (now)

• G Suite for Education -> Google Workspace for Education
• There will be new templates, graphics, descriptions to reflect this change
• Rebranding will occur across knowledge base articles, service catalog entries, 

and websites



New SKUs (Q2 2021)

Must cover all students

We are currently here
Student pop: ~36,383 students

(based on IPEDS)

Must cover all students



New SKU (features)

NOTE: Every 4 student 
licenses gives us 1 faculty 
license. (not T&L)



SKU storage limits



Pooled storage (Q4 2021)

• Pooled storage
• Introduce shift from no quota to pooled storage model
• Including new admin tools to manage storage quotas
• This storage quota applies to Gmail, Drive, Shared Drives, and Photos
• Google has indicated that once reaching the quota you are unable to use the service

• Open question around whether email will still deliver to mailbox?

• Best case total pooled storage for VT (if still on EF)
• Base storage allocation of 100 TB
• Add total number of “active” users within the tenant (Google says 103,248)

• Give us additional 550 TB
• So at best, at EF, our total pooled storage = 650 TB



Pooled storage (current)

• Current storage utilization
• Around 5.8 PB right now

• Which is 5,939 TBs
• Current storage growth rate @ ~2 PB/yr

• A few users are consuming most of the total space
• 2.4% of users consume 85% of storage

Note:  Users includes GAEs

~195K users

4700 users

Top 2.4% (4700) – 85% space

Top 0.3% (630) – 66% space

Top 0.03% (50) – 40% space

All (~195,500) – 5.8 PB space
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Thoughts (constituents)

• Who has VT Google accounts?
• ~195k accounts right now (lookup)

• Current account growth rate @ ~13k/yr

• Action items
• Review how Google accounts are provisioned and deprovisioned
• Develop standardization on constituent identification
• Cleanup as necessary

Role Amount
alumni (affl) 109,572
retirees (affl) 2,085
students (IPED) 36,383
F\S FTE (IPED) 2,928
Other 44,032

Alumni
56%

Retirees
1%

Students
19%

Faculty/Staff
1%

Other
23%



Next steps

• CCS communication explaining Google changes (in general)
• DCSS presentation explaining Google changes (more specifics)
• Google Workplace program

• Steering Committee charter
• Projects

•Analysis and cleanup
•Licensing and service options

• Deliverables
• Action items

• Google Workplace information website
• https://it.vt.edu/projects/GoogleWorkspace.html
• Definitive “source of truth” for this project

https://it.vt.edu/projects/GoogleWorkspace.html


Reminder
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