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GWP 
Program 
Team

• Scott Midkiff - Sponsor

• Greg Kroll – Program & Project Manager

• Marc DeBonis – Project Lead & Steering 
Committee Chair

• Chris Shively – Project Lead

• Paige Ghra – Communications Lead

https://it.vt.edu/projects
/GoogleWorkspace



GWP 
Steering 
Committee

• Marc DeBonis – CCS - Chair

• Ali Butt – Faculty / Computer Science

• Dale Pike – TLOS

• Janice Austin – Graduate School

• Jerrad Miers – Advancement

• Maruf Hoque – Graduate Students

• Steve Yi – HR

• Scott Shetrone – CALS / Extension

• Shannon Philips – Library / ITC

• Truitt Elliott – Undergraduate Students

• Zeb Bowden – VTTIhttps://it.vt.edu/projects
/GoogleWorkspace



GWP Timeline

Project 1 – Current State of 
Google Services and Storage 
[completed]

May–July 2021

Project 2 – Internet2 Contract and 
VT Google Usage Evaluation 
[completed]

Aug.–Nov. 2021

Project 3 – Evaluate
VT Storage Alternatives and 
License Scenarios.
Google Service Decision.

Dec. 2021 – Dec 2022

Project 4 – Implementation of 
Service Changes

Jan. 2023 – June 2024

Google Storage Limit 
Enforcement

1 July 2024

https://it.vt.edu/projects/GoogleWorkspace
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