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DELOITTE ASSESSMENT

2From:  Deloitte, “IT Transformation - assessment and review - future state recommendations and implementation roadmap,” 12/3/2021.
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VIRGINIA TECH 
IT TRANSFORMATION

University Goals and 
Priorities

Virginia Tech
IT Transformation

Deloitte
Recommendations

Financial and
Human Resource

Constraints

 Strengthen the Core
 Build a Culture of Collaboration
 Foster Innovation and Efficiency
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IT Transformation Program launched
IT Transformation Program Office established and staffed
 Interim program director assigned
 Search opened for long-term program director
 Support staff in place and will adjust as needed

Active communication is underway
 Town Halls and Forums
 Presentations to Constituent Groups
 IT Transformation Website: 
o https://svpcbo.vt.edu/Transformation-Initiative/ittransformation.html

 VTx Daily News Notices

IT TRANSFORMATION
CURRENT STATUS
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IT TRANSFORMATION 
CURRENT STATUS
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Program Leadership

IT Transformation Program Office
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Key projects launched
 1.2: Establish a University-wide IT governance model
 3.2: Standardize job classifications for IT staff across VT (HR’s Job 

Architecture project)
 6.1: Enforce the CIS IG2 minimum for systems processing sensitive data

Recommendations have been reviewed and a tentative prioritization has 
been established
 What is the importance of the project to establishing a foundation, 

reducing cyber risk, and contributing to IT transformation?
 What are dependencies between projects?
 What is the likely impact of the project?
 Additional prioritization will likely occur with input from the ITTSC

IT TRANSFORMATION
CURRENT STATUS
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IT TRANSFORMATION
LOOKING AHEAD
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Key

Funded through reallocation or 
budget not needed

Budget request submitted for FY 
2023

Budget not yet analyzed or 
requested

Activity
Priority # Recommendation FY22 FY23 FY24 FY25

0 0.0 Establish the IT Transformation program office X
1 1.2 Establish a University-wide IT governance model X X
2 3.2 Standardize job classifications for IT staff across VT X X X
3 1.3 Establish University-wide IT PMO and IT enterprise architecture functions X X
4 6.4 Deploy an endpoint data loss prevention (DLP) solution X X
4 6.5 Full deployment of endpoint detect and respond (EDR) solution X X
5 6.2 Managed 24x7 security operations center (SOC) X
6 6.3 Reshape identity through identity and access management (IAM) X X
7 6.1 Enforce the CIS IG2 minimum for systems processing sensitive data X X
8 6.6 Develop procedure guides to augment the minimum security standards X
9 4.2 Deploy a common integration layer X X

10 4.1 Enhance data governance X X
11 2.2 Streamline software procurement X
12 5.1 Implement university-wide CMDB processes and tools X X
13 3.1 Revise DoIT's organizational model X X

1.1 Define the University-wide IT operating model X
2.1 Optimize funding model X X
4.3 Rationalize application portfolio X X X
4.4 Establish data center consolidation strategy/cloud enhancement X X X
4.5 Define strategy for adopting managed services and SaaS solutions X
5.2 Enhance maturity of core ITSM processes X X
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